
 

Collect. Recycle. Get paid. Sustainably. 

 

 

 

RecycleBins.org Kiosk Program 

You can offer customers and the community a convenient way to recycle high‑value 
materials (like electronics and batteries) while generating new, recurring revenue. Our 
RecycleBins.org kiosks are owned and operated by local entrepreneurs and powered by 
open source technology, so you get all the benefits with none of the hassle. 
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What we provide 
●​ Turnkey kiosk installed and operated at no cost to you 
●​ All maintenance, collections, and logistics handled by our team 
●​ Fully insured operations and compliant downstream recyclers 
●​ Clear reporting on volumes collected and environmental impact 

What you gain 
●​ New revenue: Shared revenue from materials collected or a fixed monthly rent for 

hosting the kiosk 
●​ Increased foot traffic: Customers have a reason to visit more often and stay 

longer 
●​ Stronger ESG story: Visible, measurable sustainability action you can highlight in 

your marketing and reports 
●​ Community goodwill: You become a trusted drop‑off point for hard‑to‑recycle 

items 

How it works 
1.​ We survey your location and identify the best spot (typically 4–10 square feet of 

floor or outdoor space). 
2.​ We sign a simple hosting agreement outlining space, power (if needed), service 

schedule, and revenue share or rent. 
3.​ We install and brand the kiosk, then provide you with co‑branded signage and 

digital assets to promote the program. 
4.​ Our team empties and services the kiosk on a regular schedule; your staff does 

not handle materials or cash. 
5.​ Each month, you receive a performance summary and your payout. 

Why it fits your location 
●​ Aligns with customer expectations for sustainability and responsible recycling 
●​ Requires minimal staff time and no capital expenditure 
●​ Flexible: We can focus on specific streams (e‑waste, small electronics, batteries, 

bottles) that best match your audience 
●​ Scalable: Start with one kiosk and expand across multiple sites if it performs well 
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What we’re asking 
●​ A small, visible space in or near your main customer flow 
●​ Permission to co‑brand the kiosk with your logo and promote the program to your 

customers 
●​ A short onboarding meeting to finalize terms and installation details 

If you’re open to exploring this, I’d love to schedule a 20‑minute walk‑through to identify 
a pilot location and share example impact metrics from similar programs. 

Introduction 

Recycle bins make sustainable recycling simple and profitable. Our smart kiosks 
evaluate the real market value of your end-of-life lithium batteries, as verified recyclers 
pay you directly for recoverable materials. Just identify your battery type, upload a 
photo, receive an instant quote, drop it in the Escrow Locker, and get paid instantly 
through PayPal. 

 

Powered by Renewables 

Powered entirely by renewable energy—wind, solar, or hydropower—each kiosk uses an 
integrated Battery Energy Storage System (BESS) that runs on DC power. The system’s 
efficiency ensures minimal consumption, with surplus energy available for additional 
services like device charging or wireless connectivity. 

Recycle bins operate on a Battery Energy Storage System (BESS) supplied by Texas 
Energy Storage (TES), Inc. of Houston, Texas. Their systems utilize 18650 primary or 
secondary life cells powered by Dr. Ahmed Tarfaoui’s patented Integral Tubular Battery 
(ITB®) technology. 

Embedded Smart Services 
Each Escrow Locker is equipped with: 

●​ Battery recycling – Submit lithium batteries and earn PayPal payments. 
●​ USB charging ports – Provide paid on-site charging services. 
●​ Wireless hotspot access – Offer connectivity and share in the revenue. 
●​ Smart monitoring – System controller, auto-fill level detection, and remote 

notifications. 
●​ Communication and GPS – Track, locate, and manage unit performance in real 

time. 
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Collection and Payment Process 
Recycle bins accept phones, laptops, tablets, and lithium-ion batteries. When a unit 
reaches capacity, you’ll be automatically notified to empty it. Each participant receives 
an affiliate account to track material volumes and payment activity seamlessly. 

How to Get Started 
1.​ Order Recycle bins –  Email: daniel@cmxi.org 
2.​ Choose your location – Install in high-traffic or eco-conscious spaces. 
3.​ Receive notifications – Get alerts when your system is full. 
4.​ Ship for processing – Print the provided shipping label, pack your shipment, and 

send it for recycling. 

 

Build it Yourself - Bill of Materials 

Based on wireless connection available. If no wireless then add a cellular connection to 
hotspot and pay the monthly service. 

 

monitor 106.99 

rasberry pi 4 104.99 

keyboard 21.85 

mouse 8 

video camera 75.95 

thermal printer usb power 99.99 

solar 400w 149.99 

0.4 kwh bess 40 cell pack 650 

40 cells 20 

container bin ? 

  

Capital cost per kiosk 1237.76 

 

Setup Equipment & Place Raspberry PI in Kiosk Mode 

Set the default screen to load https://recyclelithiumbatteries.com. 
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https://www.digikey.com/en/products/detail/raspberry-pi/SC0202/10129235?gclsrc=aw.ds&gad_source=1&gad_campaignid=20476884656&gbraid=0AAAAADrbLlgrkPiUyKdOeZu5LeI4BmblK&gclid=Cj0KCQiA7fbLBhDJARIsAOAqhscufv-vY5GFuygIuQZBGBmqHrFQsKRrnr9Q1Nq9olq9Nmq1YswHcNEaAgknEALw_wcB
https://www.canakit.com/raspberry-pi-ai-camera.html?srsltid=AfmBOopv9pZZYPAbMybv0mkMuFRCxIm0SQrblccuJXjSu_GZ-oKdRglA-hg
https://www.thermalprinteroutlet.com/product/zebra-ql220-mobile-printer-printhead-battery-labels/?srsltid=AfmBOorIb8_GZ5TszA0Y7qAxgIWg59_yvSNikZON8RqgUIDoNrL2gFjZnEM
https://ussolarsupplier.com/products/runergy-hyperion-hy-dh108p8b-400-400-watt-mono-perc-bifacial-dual-glass-all-black?variant=50090303422762&country=US&currency=USD&utm_medium=product_sync&utm_source=google&utm_content=sag_organic&utm_campaign=sag_organic&utm_term=&utm_campaign=May+2024+Merchant+Shop&utm_source=adwords&utm_medium=ppc&hsa_acc=1059910043&hsa_cam=21282037323&hsa_grp=160972374606&hsa_ad=699386266299&hsa_src=g&hsa_tgt=pla-1809207831117&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=21282037323&gbraid=0AAAAA9thAfetaj_l5S7o-Q1qanC2rKdH7&gclid=Cj0KCQiA7fbLBhDJARIsAOAqhseB_XFiRHdykD8S5SumggQT5uHQ1NaJXWrC3KdSqYR_H1Vm-ZXy4KAaAuRHEALw_wcB
https://itbenergy.com/product/40-cell-itb-pack/
https://itbenergy.com/product/icr-18650-2600mah/
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http://shopdowntown.org


Holder Follows Screen to Get a Quote 

 

Print Label & Affix to Item 

 

Give the item to the salesclerk, they will scan it to get approval and give you the cash. 

 

The kiosk owner ships the material to the recycler who receives the material and pays 
the kiosk owner. 

 

The True Cost of Stolen Laptops and Phones 

Stolen laptops and mobile devices pose a far greater financial risk than their hardware 
value suggests. Although physical replacement costs usually fall between 
$1,000–$2,000 per device, the average total economic impact is roughly $50,000 per 
theft, according to the Ponemon Institute. For organizations, this can amount to more 
than $3.4 million annually in cumulative losses. 

Main Economic Impacts 
●​ Data Breach and Legal Liability:​

Lost devices often trigger data breaches, requiring forensic investigations, legal 
counsel, and regulatory reporting. Fines under privacy laws like GDPR or HIPAA 
can quickly multiply overall costs. 

●​ Operational Downtime:​
Employees typically lose 2–5 days of productivity while IT departments 
reconfigure replacements and secure accounts, creating workflow disruptions. 
(Multplx, 2025) 

●​ Intellectual Property Loss:​
Access to proprietary files, trade secrets, or confidential client data can erase 
competitive advantages or damage business relationships. 

●​ Replacement and Administrative Costs:​
Beyond hardware replacement, organizations absorb costs for software 
reinstallation, system reconfiguration, device deployment, and cybersecurity 
audits. 
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●​ Individual Consequences:​
For private users, device theft often results in direct financial loss, identity theft 
risks, and emotional distress over lost personal data such as photos or files. 

Supporting Data 
●​ A Ponemon Institute study estimates each stolen laptop averages $49,246 in total 

costs. 
●​ Device theft accounted for $2.1 billion in losses across organizations in a past 

study cited by Wikipedia. 
●​ 76% of IT decision-makers reported a theft incident within two years, according 

to Kensington’s 2025 survey of U.S. and European organizations. 

 

Our Recycle bins help recover lost or stolen items before they are recycled. 

 

 

 

 

RecycleLithiumBatteries.com streamlines quoting, boosts visibility via affiliates, and 
expands collection via bins located at ShopDowntown.org retail stores. 

 

Lithium batteries contain materials like lithium, cobalt, nickel, and graphite, all of which 
are on the U.S. government's official critical minerals lists from the Department of 
Energy and USGS. 

Thus, recycling operations at a site like recyclelithiumbatteries.com inherently qualify 
under these lists by recovering and returning critical minerals to the supply chain. 

Copyright 2026, ShopDowntown.org, Inc. 

https://recyclelithiumbatteries.com
http://recyclelithiumbatteries.com
http://shopdowntown.org
http://shopdowntown.org


Key Lists 
●​ DOE Critical Materials (2023): Includes lithium, cobalt, nickel, graphite, and others 

vital for energy tech.​ 
●​ USGS Critical Minerals (2022): 50 minerals, explicitly listing lithium, cobalt, nickel, 

manganese, graphite, and aluminum found in lithium batteries. 

Relevance 
Trump just launched a $12 billion critical minerals stockpile.  Battery recycling supports 
national security and economic needs by reducing import reliance on these minerals. 
Lithium battery recycling offers substantial ecological and fire safety benefits by 
recovering critical materials and mitigating risks associated with disposal. 

Ecological Benefits 
Recycling lithium-ion batteries significantly cuts greenhouse gas emissions—by 58-81% 
compared to mining new metals—while using 72-88% less water and 77-89% less 
energy. It prevents toxic leaching into soil and water from landfilled batteries, conserves 
finite resources like lithium and cobalt, and reduces mining-related habitat destruction. 

Fire Safety Advantages 
Discarded lithium batteries pose severe fire hazards in landfills or facilities due to 
thermal runaway, releasing flammable gases and causing intense fires. Proper recycling 
through certified processes safely dismantles and stabilizes them, diverting this risk 
and enabling controlled material recovery under regulations like RCRA. 

Operations Context 
Facilities like those implied by recyclelithiumbatteries.com align with these benefits by 
handling end-of-life batteries, supporting a circular economy for critical minerals as 
recognized by DOE and EPA guidelines. 

 

Economic Estimates 
Many lithium battery recyclers pay for scrap material due to the value of metals like 
lithium, cobalt, nickel, and copper recovered from them. Payments vary by location, 
volume, battery type/condition, and market prices, often ranging from $0.10–$2.50 per 
pound in the US which gives us the following estimates: 
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Financial Projections 
 
Categories Year 1 Year 2 Year 3 Year 4 Year 5 

Pounds per kiosk 50,000 75,000 100,000 125,000 150,000 

Number of kiosks 100 200 300 400 500 

Pounds of NMC 2,500,000 7,500,000 15,000,000 25,000,000 37,500,000 

Pounds of LCO 2,500,000 7,500,000 15,000,000 25,000,000 37,500,000 

Income $4,000,000 $12,000,000 $24,000,000 $40,000,000 $60,000,000 

Cost per kiosk $1,237.76 $1,237.76 $1,237.76 $1,237.76 $1,237.76 

Capital Expense $123,766.00 $123,766.00 $123,766.00 $123,766.00 $123,766.00 

      

Revenue Splits      

Marketing Budget $400,000 $1,200,000 $2,400,000 $4,000,000 $6,000,000 

Kiosk Owner $1,200,000 $3,600,000 $7,200,000 $12,000,000 $18,000,000 

Kiosk Location $1,200,000 $3,600,000 $7,200,000 $12,000,000 $18,000,000 

ShopDowntown.org, Inc. $1,200,000 $3,600,000 $7,200,000 $12,000,000 $18,000,000 

      

Total Income $4,000,000 $12,000,000 $24,000,000 $40,000,000 $60,000,000 
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ShopDowntown.org Kiosk Host Program for Property Owners 

Program Overview 
The ShopDowntown.org Kiosk Host Program helps property owners turn lobby, 
sidewalk, or common-area space into a revenue-generating amenity that promotes 
tenants, activates storefronts, and enhances the visitor experience.​
Interactive kiosks provide local business listings, offers, and wayfinding, helping visitors 
discover more of downtown and increasing dwell time on and around your property. 

Revenue & Budget Allocation 
From all kiosk-generated gross revenues: 

●​ Marketing budget: 10% 
●​ Kiosk owner/operator: 30% 
●​ Property owner / kiosk host: 30% 
●​ ShopDowntown.org, Inc.: 30% 

This 30% share is significantly higher than typical 5–25% commissions offered to 
location owners in vending and digital signage arrangements. 

Example (per 10,000 in gross monthly revenue): 

●​ 1,000 to shared marketing 
●​ 3,000 to kiosk owner/operator 
●​ 3,000 to property owner / host site 
●​ 3,000 to ShopDowntown.org, Inc. 

What Property Owners Provide 
●​ A visible, high-traffic location (lobby, sidewalk frontage, plaza, or interior common 

area). 
●​ Access to power and connectivity (standard electrical, basic network if needed). 
●​ Permission for signage and co-branding within building standards. 
●​ Inclusion of the kiosk in leasing tours, marketing materials, and activation 

programs. 
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What Property Owners Receive 
●​ 30% ongoing revenue share from kiosk transactions and advertising sold through 

the network, with no hardware or content management burden. 
●​ A premium building amenity that supports wayfinding, promotes on-site and 

nearby tenants, and aligns with storefront activation and downtown improvement 
goals. 

●​ Stronger leasing story: the kiosk supports tenant visibility, event promotion, and 
neighborhood marketing, similar to storefront improvement and activation 
programs run by cities and BIDs. 

●​ Potential eligibility to align with local storefront activation or tenanting grants, 
where available. 

Roles & Responsibilities (Property-Focused) 
●​ Property owner / host (30%) 

●​ Hosts the kiosk in a designated location and ensures basic physical 
access and security. 

●​ Approves branding and integrates kiosk visibility into building marketing, 
tours, and signage. 

●​ Kiosk owner/operator (30%) 
●​ Purchases and maintains hardware, handles installation and service, and 

manages uptime. 
●​ ShopDowntown.org, Inc. (30%) 

●​ Provides the digital platform, downtown directory, offers, and analytics. 
●​ Coordinates content with local merchants, districts, and tourism partners. 

●​ Shared marketing budget (10%) 
●​ Funds ongoing promotion of the kiosk and participating businesses 

through digital and local campaigns, amplifying your property’s visibility in 
the district. 

Term & Next Steps 
●​ Standard initial term: 3–5 years, with mutual renewal options. 
●​ Ideal for downtown office, mixed-use, hotel, retail, and civic properties seeking to 

increase activation, foot traffic, and tenant value. 
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Forward this PDF to anyone you would like. Post this code on every website you own so 
your network can start earning passive income from lithium battery recycling today. 
 
<hr> 
<center><a href="https://recyclelithiumbatteries.com"><img 
src="https://recyclebins.org/logo-header2.jpg" 
class="img-fluid"></a></center> 
<hr> 
 
 
 

About Daniel Wells​
With more than 30 years of experience in Information Technology, Daniel specialized in 
ERP systems, accounting, HR software, point of sale solutions, e-commerce, custom 
software development, and internet marketing where he has sold over $200 million 
worth of goods for his employers. He holds professional certifications including A+, 
NET+, MCP, and MCSA. 
 
Daniel's 35-Year Management Experience: LinkedIn Profile 

●​ ShopDowntown.org, Inc., Founder: Join our mission to bring awareness and 
loyalty to downtown shopping while raising money for cancer research, education 
and support. We are launching the first-ever 3D Virtual Downtown Marketplace 
where shoppers can browse, chat, and even livestream shop with their favorite 
local merchants—all with real-time inventory synced from Shopify. 

●​ Middleford Yarn, Inc., Owner: Daniel's wife (Heather) purchased a yarn shop and 
moved it to Downtown Medford. That led us to start ShopDowntown.org as a way 
to help market all of our neighboring businesses. After we sold the yarn shop, we 
began expanding the footprint of the domain to create a directory of shops, 
restaurants and hotels for every City in the United States, Canada, Australia, New 
Zealand and the UK. 

●​ Umpqua Energy, Inc., Founder & CEO: Daniel developed a working prototype 
called EVOPAC that reduces emissions up to 85% on NOx, and 95%+ on HC, CO 
and PM on combustion engines using state-of-the-art components sourced from 
government labs and private industry. He also won "America's Top Energy 
Innovator" Award from Secretary Chu of the Department of Energy, and won the 
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CTSI Defense Energy Technology 2012 Challenge. Daniel sold his stake in the 
business in 2013. 

 

●​ Software Matrix, LLC, Co-Founder & President: Customers of our enterprise 
web-based risk assessment software system included Lockheed Martin, Sandia 
National Labs & Los Alamos National Labs. Daniel sold his interest in the 
company in 2002. 

●​ Keep Us, Inc., Founder & President: Bought myself a textbook called "Teach 
Yourself HTML in 30 Days" and a laptop. Started a web design company and 
turned into an erp software sales representative for my first website client. 
Together, we sold, installed and provided training and support for Philips 
Research Site, Black Mountain Gas and Tricore Reference Laboratories by 
implementing Solomon Software, Cougar Mountain Software and Best Software 
for Human Resources. Closed to focus on Software Matrix, LLC 

●​ Cinemark Theaters, General Manager: Charged with continually improving 
operations at progressively higher traffic theaters by training managers and 
hundreds of staff to give the best experience for thousands of people each and 
every day. I started my career in Medford, OR and transferred to manage movie 
theaters in White City, OR, Springfield, Oregon, Kingman, AZ, Lancaster, CA, 
Carrollton, TX and Albuquerque, NM. 
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